INORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

JPA Board of Directors - Agenda
Friday November 18, 2011 — 09:00 am
2409 Dean Street, Room 124, McClellan, CA 95652

PUBLIC MEETING

Call to Order
Pledge of Allegiance
Public comment on agenda/non-agenda items

None scheduled

IV. Consent Agenda
1. Approve - Action Summary Board of Directors Meeting October 28, 2011
V. Information
I. Presentations

1.

Monthiy Training Report — NIJ Cooperative Agreement
o  Receive Presentation — Mr. Mickey Bennett, Mr. Tom McMahon

2. JPAFacilities Report — JPA Campus & Building 600
e  Receive Presentation — Mr. Rick Sargent
3. Status Report on Building 600 Lease Extension
e Receive Presentation — Mr. Tom Edler
Il. Action ltems

1. Adopt Mission Statement for the Northern California Regional Public Safety Training Authority
e Proposed Action: Adopt Mission Statement for the NCRPSTA, Mr. Steven Segura

fli. Closed Session: Building 600 Lease Negotiations: 54956.8, 54956.9, 54957.1, 54957.7, 54962
Property: 3720 Dudiey Bivd., Building 600, McClellan, CA 95652
Negotiator: Tom Edler, JPA Board of Directors, Deputy Chief Dana Matthes, Dr. David Viar, Deputy
Chief Troy Malaspino, Steven Segura
Purpose: Terms and Conditions of Lease

2. Authorize/Ratify Second Amendment with McClellan Park for the continued lease of Building 600, effective
11/21/2011 to 11/20/2013. Authorize/Ratify Buiiding 600 Subleases and MOU's between the NCRPSTA and the
various sub-tenants.

e  Proposed Action: Authorize/Ratify Second Amendment to the Building 600 Master Lease, and
Authorize/Ratify Building 600 Sub-leases with the City of Sacramento, County of Sacramento, FEMA &
Science and Technology, Customs and Border Protection, FBI WRIG, and FBI - Hi Tech.

e Presented by: Mr. Steven Segura

iV. Executive Directors Report — Mr. Steven Segura
V. Board Member Questions and Comments
VIi.  Meeting Scheduie

JPA Planning Team — November 21st, 2011
JPA Board of Directors -December 161, 2011

Vil.  Adjournment

Posted November 14, 2011 - 1:30 pm

Kelly Royley, Clerk of the'Board U



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Action Summary - JPA Board of Directors

Friday October 28, 2011, 9:00 am
2409 Dean Street, Room 124, McClellan, CA 95652

Call to Order: 9:04 am

Roll Call: Dr. David Viar, (LRCCD/ARC), Deputy Chief Dana Matthes (SPD), Deputy Chief Troy Malaspino (SFD), Mr. Steven
Segura, Executive Director, Kelly Rowley, Clerk of the Board

Pledge of Allegiance

Public Comment on Agenda/non-agenda items

None received

Consent Agenda

1. Approve — Action Summary Board of Directors Meeting September 23, 2011

A motion to approve the Consent Agenda was made by Deputy Chief Troy Malaspino, seconded by Deputy
Chief Dana Matthes, all in favor, motion passes.

Presentations/Information:

JPA Grants Training Report — Mr. Mickey Bennett

e Board Members were provided a Final status report for both the DHS Grant. The Final Report is attached to this
summary.

o Board Members were provided a status report on the NIJ Cooperative Agreement, for the period ending 10/31/11
JPA Facilities Report - Mr. Rick Sargent

e Board Members were provided a JPA Facilities Update summary as of 9/31/11, for both the JPA Campus and Building
600. In addition, a listing of “Proposed JPA Capital Improvement Projects” was presented as information only. The
JPA Interagency Planning Team will meet and discuss, and provide appropriate recommendations to the Board.

JPA Training Report — Mr. Steven Segura

e Board Members were provided a report of the training hours, generated on the NCRPSTA Campus Facilities. A copy of
that report is attached to this summary.

JPA Quarterly Financial Reports - Ms. Kelly Rowley

e Financials for the period July 1, 2011 to September 30, 2011 were presented to the Board, there were no questions or
concems,. In addition, the Board was given a summary of the outstanding receivables.

Building 600 Lease with McClellan Park - Tom Edler
¢ No Report

Action ltems

1. Adopt Mission Statement for the Northern California Regional Public Safety Training Authority.
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¢ Additional Input and discussion by the Board, with direction to re-convene the Interagency Planning Team to
revise the proposed Mission Statement to address the training needs of the NCRPSTA Member Agencies, as well
as the Western United States. We exist to support our Member Agencies, and this theme should be captured in
our Mission Statement.

¢ No action was taken

Executive Directors Report -~ Mr. Steven Sequra

e Budgets are now being presented quarterly; the Planning Team will review the details, with a summary provided to the
Board.

e Training - The NCRPSTA is currently sponsoring 2 courses, the POST Physical Fitness Trainer Course and the
Advanced Auto Extrication Course, both of which should be attended well.

e Thanks to the County and City for there assistance in getting the City and County Sub-leases ready for execution.

Closed Session

Pursuant to sections 54956.8, 54956.9, 54957.1, 54957.7, and 54962, the NCRPSTA Board of Directors met in closed session
to discuss the current Lease Negotiation with MP Holdings, regarding the Master Lease between the NCRPSTA and MP
Holdings.

Re-convene from Closed Session - 10:50 am

No formal action taken

Board Member Comments and Questions

None received

Adjournment: 10:51 am

Attested to:

Kelly Rowley, Clerk of the Boa
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NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY

Department of Homeland Security (DHS), Competitive Training Grant 2006-GT-T6-K006

Final Progress Report

Institute Name: Intelligence Analysts Training Program

Reporting Period: September 1-31 Year: 2011
Grant Training Director: Mickey Bennett Phone: 916-838-2919
A.

Budget Expenditures: Not included in this document. Waiting for final adjustments by
Sacramento Sherift’s Department Fiscal Service.

The follow is abstracted from the Executive Key Points and Executive Summary from the
DHS 94 page DHS Final Progress Report. The full report is available upon request.

INTELLIGENCE ANALYSTS TRAINING PROGRAM
(Cooperative Agreement Number 2006-GT-T6-K006)

FINAL PROGRESS REPORT

Executive Key Points

1,457 Students Trained in Intermediate Fusion Center Analysts Training (IFCAT) Courses (pg 20)
17 Overlapping IFCAT Cohorts Were Presented In a 23 month Period (pg 13)

402 Trainers Completed Liaison Officer Community Outreach Program (LOCOP) Training
(Attachment C)

LOCOP Graduates Reported 2,114 Community Members Trained (Attachment C)

Students Represented 36 States, D.C. (pg 3)

Training Was Presented in All 10 FEMA Districts (pg 2, 20)

Student Writing Skills Improved (pg 20, Attachment A)

IFCAT Magazine Showcased Graduating Students’ Intelligence Products (pg 3, Attachment C)
Networking and Collaboration Promoted Actual Criminal Investigations (pg 3)

IFCAT Incorporated DOJ Global Justice Common Competencies in all courses (pg 4)

Thesis for US Army Command College Recognized IFCAT Program as the Best in the Nation (pg 4)

IFCAT Certified by International Association of Law Enforcement Intelligence Analysts (IALEIA)
and California Commission on Peace Officer Standards and Training (CA POST) (pg 4)

Monthly Progress Report Page | of 6
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e  First Online Instructor-Assisted Courses Certified by DHS and POST (pg 4)

e Smart Phone Application Developed to Support Community Training and Reporting (pg 4, 20)
o  Student Testimonials Reflect Program Success (Attachment B)

e The Training Authority was not funded to provide additional training. Curriculum has been
shared with Louisiana State University for a basic course. SRA International is prepared to
assume the role of national training provider. (pg 7)

Executive Summary

In November 2006, the Northern California Regional Public Safety Training Authority, Joint Powers
Authority (Training Authority) received federal grant funding through the Department of Homeland

Security (DHS) via a Memorandum of Understanding with the Sacramento County Sheriff's Department to
achieve the following goals:

e Create and present intelligence analyst training which will improve and enhance the analysis and
production of intelligence by fusion center analysts.

e Create and present a training program for frontline information providers which will increase their
ability to recognize and appropriately report suspicious activities.

The Intermediate Fusion Center Analyst Training (IFCAT) Program provided training primarily to qualified
fusion center intelligence analysts via instructor-assisted online and classroom courses. it was the only
intermediate-level training program for intelligence analysts in the nation. The Liaison Officer Community
Outreach Program (LOCOP) provided training to public and private sector frontline information providers.
The primary goal of the two programs was to increase the quantity and quality of intelligence analysts’
intelligence products. The training also aimed to increase the quality and quantity of intelligence and
information that was given to liaison officers or fusion center intelligence analysts.

ACCOMPLISHMENTS

e 1,457 Students Trained in IFCAT Courses

Students
Course Title Trained
Analysis and Terrorism Prevention (PER 285) — 40 hours 409
Critical Thinking and Analytic Techniques (PER 286) — 26 hours 380
Communication Skills and Analytic Writing (PER 288) — 33 hours 349
Strategic Analysis and Oral Briefings (PER 289) — 26 hours 319
TOTAL IFCAT STUDENTS TRAINED: 1,457
TOTAL IFCAT STUDENT TRAINING HOURS: 46,051

Monthly Progress Report Page 2 of 6
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e 402 Trainers Completed LOCOP Training — Reported 2,114 Community Members Trained

A total of 402 students completed the LOCOP train-the-trainer course. These trainers then went
on to train local community members. The graduates reported training 2,114 community
members (the unreported number is presumed to be much higher) using the community outreach
training materials provided by the LOCOP program.

o IFCAT and LOCOP Students Represented 36 States, D.C. and All 10 FEMA Districts

The map, below, illustrates those states in which one or more students completed IFCAT and/or

LOCOP training courses. In addition, the table on pages 19 and 20 details the number of IFCAT
students by state and by FEMA district.
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s  Student Writing Skills Improved

Attachment A contains the Final Report on the Northern California Regional Public Safety Training
Authority’s Intermediate Analyst Writing Curriculum. This report summarizes the relative
effectiveness of the Writing Curriculum component of the Northern California Regional Public
Safety Training Authority's (NCRPST) Intermediate Analyst Writing Curriculum.

According to the independent report, it can be concluded with statistical certainty that the
student writing improved as a consequence of the curriculum. In each class there was a significant
improvement in post-test scores relative to pre-test scores.

Monthly Progress Report Page 3 of 6
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e JFCAT Magazine Showcased Graduating Students’ Intelligence Products

IFCAT Magazine was developed to share the written intelligence products developed by our
graduating students for the benefit of intelligence analysts and fusion centers nationwide. Six
issues were published, showcasing 65 of the best intelligence products developed by students

during the program. Feedback on IFCAT Magazine from the intelligence community has been
outstanding.

e Networking and Collaboration Promoted

The IFCAT Program actively promoted the value of networking and collaboration within the
intelligence community. As a direct result of the IFCAT Program, analysts from the following states
worked together on areas of mutual interest, including:

Ohio and Nebraska: Somali-based gangs with a potential link to terrorism
Minnesota and Pennsylvania: Critical infrastructure assessments on shopping malls
Mississippi and New Jersey: Sovereign Citizens

Arizona, California, Missouri, lllinois and Nevada: Russian organized crime

lowa and California: Drug trafficking

New York Army National Guard and FBI: Gangs in the military

Utah and lllinois: Regional gang issues

O 0O 0O O0OO0OO0Oo

o |FCAT Incorporated Common Competencies

The IFCAT Program incorporated the competencies identified in the Common Competencies for
State, Local and Tribal Intelligence Analysts (June 2010) developed by the U.S. Department of
Homeland Security and the U.S. Department of justice Global Justice Information Sharing
initiative. By incorporating these competencies the IFCAT program helps ensure that analysts have

a common skill set when working in fusion centers and law enforcement analytic environments,
such as law enforcement intelligence units.

e Thesis Recognized IFCAT Program

In 2011, Brian Dietzman, Major, U.S. Army, submitted his thesis titled Intelligence Analysts at the
State and Major Urban Area Fusion Centers: An Evaluation of the Education and Training
Requirements, to the U.S. Army Command and General Staff College.

Major Dietzman was very supportive of the IFCAT Program and in his thesis said “[IFCAT] needs to
continue and expand, as it meets the common competencies requirement, provides a good mix of
in-residence instructions...and instructor facilitated distance learning between the in-residence
modules. Numerous analysts stated it was an outstanding course, some saying it was the best they
had attended as part of their training programs...IFCAT was repeatedly identified as one of the
most useful courses the intelligence analysts had attended. This program must be incorporated
into all intelligence analysts’ career progression...”

Monthly Progress Report Page 4 of 6
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e |FCAT Certified by IALEIA and CA POST

IFCAT was the only intermediate course to be certified by the International Association of Law
Enforcement Intelligence Analysts (IALEIA). IFCAT was the first instructor assisted online course to
be certified by the California Commission on Peace Officer Standards and Training (CA POST). Past
graduates of IFCAT also received graduate-level accreditation through Grand Canyon University.

e Smart Phone Application Developed to Support Community Training and Reporting

A smart phone application was developed to expand community training and reporting. The
application was designed to promote the concept, “If You See Something, Say Something ™,”
which is an integral component of the LOCOP training. It was designed to present frontline
information providers with training and information sharing protocols to expand their ability to

recognize and appropriately report suspicious activities.
e Student Testimonials Reflect Program Success
The following student comments were provided via IFCAT course evaluations:

o This is one of the best training courses I've taken in my career. Everything was well
thought out, methodical, strategic, and very well done.

o The oral briefings were fantastic. No other analyst course covers that.

o This is by far the best intelligence training course | have taken. It is practical, useful,
applicable, and “real-world” based.

o The writing of the intelligence assessment was most valuable. This skill will allow me to
drastically improve my contributions to the intelligence community in my state.

o The exercises were well designed and effectively reinforced the concepts in the curriculum.
The teamwork approach was a great way to simulate the cooperation and collaboration
that needs to happen for analysts to be successful.

o This is absolutely the best course | have taken in my professional career. | gained
knowledge that will actually be applicable in my daily job. Would highly recommend to
anyone. Loved the heavy emphasis on group/practical activities!

o The course exceeded my expectations. Arguably the most meaningful and applicable
training I've received in my career. | will strongly recommend this course to others.

The following student comments were provided via LOCOP course evaluations:

o The course helped me build my knowledge of the topic so | will not just better myself, but
be able to provide other officers as well as the members of my community the knowledge
to keep our community safe.

o This is an excellent course for Terrorism Liaison Officers. A great use of time and material.

Monthly Progress Report Page 50t 6
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o Infragard members will benefit greatly as a result of attending this class.

o lamlooking forward to getting the information out to other officers and educating
civilians with information obtained through the class.

Attachment B contains additional student comments on both the IFCAT and LOCOP programs.

e Continuation of IFCAT Curriculum

One of the grant requirements is the perpetuation of training upon completion of the grant funding.
During 2009, IFCAT was scheduled for DHS continuation funding. The national fiscal downturn
generated a change in DHS philosophy and only congressionally budget funded programs received
2011 funding. DHS directed the Training Authority to provide copies of all curriculum and supporting
materials to Louisiana State University as that organization received federal funding. However, LSU’s
funding was only for a basic course. The current mission of the Training Authority does not support a

national training program. SRA International is prepared to assume the role of national training
provider.

Submitted by Mickey Bennett
October 25, 2011

Monthly Progress Report Page 6 of 6
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Training Report
FY 2011 - 2012

[ LAST YEAR | Comparison [ THIS YEAR ]
FY 2010 - Jul-Aug-Sept FY 2011 - July-Aug-Sept
Member Agencies Course Hours  # of Students Contact Hours Member Agencies Course Hours  # of Students  Contact Hours
SPD 394 218 22,822 SPD 840 6432
SRPSTC 33,736 657 *All Training *SAPSTC 544 110 18137 50
SFD 85 337 900 SFD 68 1 1481
SFD Academy SFD Academy 8 12 1832
SPD Academy 500 36 18.000 SPD Academy 500 3 19,500
SSD Associate 22 20 S50 Associale
TOTAL 34,707 1,248 41,742 TOTAL 1,960 575 47,183
Non-Member Non-Member  Non-Member # Non-Member Non-Member Non-Member Non-Member # Non-Member
4 . of Student
Agencies Course Hours  of Students Contact Hours Agencies Course Hours . Contact Hours
Approximate
ABC ABC
Range 1 ] 35 315 Range 1 3 35 280 00
Range 2 3 35 105 Small Mat 4 35 14000
Range 3 1 33 3 Large Mat 4 3 14000
Berkeley PD Berkeley PD
Tacteat Vilage 9 33 i3 s g ] 7200
cBp cBp
Range 3 3 33 105
CDCR CDCR
™ L 5 2501
CHP CHP
Tacucal Village 10 35 350 Small Mat
CHPD CHPO
Range 2 2 3 70
Range 3 20 35 700 Range 2 19 35 565 00
Shoothouse H 33 1190 Tactical Village 4 KE] 14000
Tactcal Village 23 35 805 Small Mat 2 35 7000
DCA DCA
Range 1 17 35 395 Range 2 a 3 31500
Range 2 18 kS 830
DEA OEA
Range t 2 35 70
DMV oMV
Tactcal Village L] k) 280 00
Classroom 124 18 35 63000
DTsC Classroom 139 18 35 630 00
Range 1 El 35 N5 DTSC
Range 1 3 35 17500
Range 2 1 3B 3500
EGPD EGPOD
Shoothouse ] 33 315
FBl FBI
Range 1 17 35 595 Range 1 385 35 204730
Aange 3 72 35 2520 Range 2 20 35 700 00
Shoothouse 92 35 3220 Shoothouse 125 3B 437500
Tactical Vitlage 9 35 5 Small Mat 2 3B 7090
F&G F&G
Range 1 10 35 350 fange 1 4 kH) 14000
Range 2 4 35 140 Tacucal Village 8 35 28000
Tactical Viage 8 35 280 Small Mal 4 35 14090
Small Mat 5 35 175
IRS IRS
Range 1 4 35 140 Range * 75 15 262 30
Range 3 6 35 193
MBC MBC
Aange 2 k1 457
OIG 0IG
Range 4
Range 3 3
San Rafael PD San Rafael PO
Tacycal /illage ) B 30500
Sac. Probation Sac. Probation
Tactica! /illage 17 35 42000
targe Mat 3 35 28090
SMFD SMFD
Range 2 2 33 70480
UASI UASI
CR148 o 50 120000
US Probation US Probation
Range 1 4 35 140 Aange 1 3 35 1300
Range 3 4 35 140
WSPD WSPD
Aange 2 3 35 175
Yolo Co Yoie Ca
Tactical Village 4 35 140
TOTAL 426 1.015 14 438 TOTAL 413.5 982 14,472
Pamhinad Tatale 2R 139 2 2R3 &R 1N Camhined Tatals 21374 1557 61.655



NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING AUTHORITY, JPA
National Institute of Justice (NIJ), Cooperative Agreement 2010-1J-CX-K008
Monthly Progress Report

Institute Name: Virtual Reality Classroom Research
Reporting Period: October 1-31 Year: 2011
Grant Training Director: Mickey Bennett Phone: 916-874-3011

A.

Budget - Expenditures: NIJ grant expenditures will be reported as part of the JPA general budget
report

Grant Deliverables: Program evaluation initiated for the Intelligence Analyst Course.
Meetings/Conferences Attended: No conferences attended this month.

Steering Committee Meeting: Steering/advisory committee formed to assist in the development of the
Active Shooter-Decision Making Course.

Staffing: Contract finalized for the program evaluators from CSUSD.

Problems that the Project Experienced: Have not finalized course selection to replace Motivational
Interviewing Course. NIJ Grant Fiscal Coordinator resigned to accept full time employment
elsewhere. This position will need to be filled in the near term.

Steps Taken to Correct the Problems: Attempting to identify suitable courses and instructors to
fulfill grant obligations.

Landmark accomplishments: None this month.

Goals for Next Month:
1. ldentify and contract with SL programmer.
2. Finalize course selection
3. Select and contract with course instructors
4. |dentify personnel to assume financial coordination duties.

Submitted by Tom McMahon
November 14, 2011
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Staff Report for the Board Meeting of:
November 18, 2011

To: Board of Directors
NCRPSTC - Joint Powers Authority

TOPIC

NCRPSTA Membership and Facility Use Fee Schedule

BACKGROUND
In June 2009, the JPA Board was presented with a proposed Membership and Facility
Use Fee schedule. This was a revision and update to the previously adopted Fee
Scheduled adopted by the Board in March 2007. This schedule has been updated on
two previous occasions, November 2009 - updated to include additional range facilities
and in January 2010 updated to include the “Live-Fire" Shoot House.
In August of 2010, the Board of Directors adopted fees for the use of Classrooms 111,
124, 130, 149, Training Ground (Formerly the Grinder"), CONEX City, B684 - East End
and misc. Physical Training Areas (i.e. track, weight room).

DISCUSSION

Additional areas and classrooms have been identified as areas suitable for training and
thus facility use fees would apply for those non-member agencies.

*These areas include: Room 149 with a capacity of 70 at $400.00 per day and Room
136 seating 40 and fees set at $400.00.

FISCAL IMPACT
There is no fiscal impact
RECOMMENDATION

No Action Required — Information only, Planning Team to request Ratification in
December 2011.

Submitted by:
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Northern California Regional Public Safety Training Authority

Membership Levels

Effective 7/1/10, prices subject to change without notice

Full Membership

Share equally in the JPA administrative cost not directly funded by an alternate source

Share proportionately in the JPA Operational cost not specifically funded by an alternate source
Share proportionately in the revenues of the JPA Campus facilities, based on the specific original
project funding source

May occupy JPA campus facilities at a reduced rate, equal to the anticipated proportionate
expenditures

Must appoint an exempt member of management to participate in the governance of the JPA, by
serving on the JPA Board of Directors

Associate Membership: ($25,000)

1)

2)

3)

25 days use of the following facilities, subject to the JPA’s scheduling policy and the availability of the
facility. (1 day = 8hrs, min. 4hr block)

Building 686
Classrooms

Large Mat Room
Small Mat Room
Weight Room
Conference Room

Campus
K-9 area

Track
Grinder

Amenities

Staff Resource Office
Gated vehicle parking
Student Break room
Employee Kitchen

Ten training days at the JPA SAFR Complex or the JPA Tactical Training Village (1 day = 8hrs, min. 4hr
block)

Additional use of JPA Facilities, subject to the JPA’s scheduling policy and the availability of the facility
—at a 50% reduction of the established fees.

IPA Small Arms Firing Range, additional ranges (Fall 2009), current fee $500.00 per day, Rangemaster $40.00 per hour
JPA Tactical Training Village, current fee $500.00 per day, $40.00 per hour for a TSO (required for most agencies)

JPA - Live Fire Shoot-house (Fall 2009), fee TBA

Regional Training EOC -3720 Dudley Blvd, McClellan, $1500.00 per day

Conference Center — 3720 Dudley Blvd, McClellan, $1000.00 per day

Various configurations of classroom & meeting space available, fees vary — 3720 Dudley Blvd., McClellan

**for scheduling and availability of facilities please contact the JPA Administrative Offices —566-6564

S RN
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Northern California Regional Public Safety Training Authority

NCRPSTA - Facility Use Fees

Campus 2409 Dean Street ~ Daily Rates

Classroom 138 $250.00 Classroom 130 $250.00
Classroom 139 $250.00 Classroom 111 $400.00
Classroom 136 $400.00 Classroom 137 $400.00
Classroom 124 $400.00 Classroom 149 $400.00
Conference Room $175.00

Small Mat Room $300.00 Large Mat Room $400.00
Training Ground $250.00 Conex City” (SFD) $250.00
B684 — East End $400.00

Physical Training Areas  (track, weight room) $100.00 per hour

JPA Small Arms Range Complex

Range 1 $500.00 — 8 hours, $250.00 — 4 hours, $75.00 per hour >4 hours

Range 2 $350.00 — 8 hours, $175.00 — 4 hours, $60.00 per hour >4 hours

Range 3 $575.00 — 8 hours, $287.50 — 4 hours, $80.00 per hour >4 hours
Recreation Room fee TBA

JPA Live-fire Shoothouse

$750.00 — 8 hours, $375.00 — 4 hours

Tactical Village

% day (4 hours) - $350.00 (includes JPA Staff)
Full-day (8 hours) - $700.00 (includes JPA Staff)
Hourly rate - $100.00 {includes JPA Staff)

Fire Arms Training Simulator (F. A. T. S.)
0-3 hours - $50.00 per hour
4-6 hours - $45.00 per hour
7-8 hours - $42.50 per hour

Homeland Security and Emergency Operations Training Center ~ 3720 Dudley Blvd., McClellan, CA
“State of the Art Training Accommodations”
Regional Training EOC
Classrooms
Small Meeting Space

Month to Month and Long Term Leasing — (public safety agencies only)

Building 603 $1.15 per sq. ft.
Building 683 $1.15 per sq. ft.
Building 686 $1.15 per sq. ft.
Building 684 $0.90 per sq. ft.
Building 685 $0.90 per sq. ft.

**The JPA reserves the right to change/cancel reservations, based on operational need!

**for scheduling and availability of facilities please contact the JPA Administrative Offices — 566-6564

Revised - T4
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Staff Report for the Board Meeting of:
November 18, 2011

To: Board of Directors
NCRPSTA - Joint Powers Authority

TOPIC
Adopt a Mission Statement to advance the vision and progress of the Northern California Regional Public
Safety Training Authority.

BACKGROUND
The original JPA founders envisioned a regional public safety training college, so that public safety
training needs could be delivered to more than the JPA member agencies. While the scope of the vision
was in the best interest of Public Safety, the reality of expanding the scope of training beyond the
member agencies has not been fully satisfied.

DISCUSSION
Currently, the JPA is perceived as only being able to support the member agencies training needs with
facility access. The Planning Team met and is providing the Board of Directors a Mission Statement
(attached), that will allow the Training Authority to alter the perception of a member only facility, to
that of a capable training facility that can meet the needs of professional Public Safety Training for the
Western States.

FISCAL impact
None

RECOMMENDATION

Ratify execution of the attached amended Mission Statement for the Northern California Regional Public
Safety Training Authority that has been revised to include reference to the member agencies.

Submitted by;

Steven Segura, Exetﬁtive%étor

Attachment: Mission Statement
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NORTHERN CALIFORNIA REGIONAL PUBLIC SAFETY TRAINING
AUTHORITY

MISSION STATEMENT

The mission of the Northern California Regional Public Safety Training
Authority is to provide and support professional training for its
member agencies and the Western States public safety community,
while maintaining a dynamic training facility to achieve maximum
benefit from the expenditure of public funds.
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